Email Correspondence between Rachel Nussbaum & Peter Drury – Feb. 25 and 26, 2010

From Rachel to Peter:

Hi Peter,

Thanks for checking in.  Yes, Ilana and I were just looking at this again this afternoon, and I'm forwarding on the latest draft now for you to see.

A few notes, so that it's a little bit easier to understand what you're looking at and what we were thinking:

1) On the table at the top - I believe these are pretty accurate numbers for FY10.  (We've never cut the data in quite this way before, so it was a new exercise, but I think we did pretty well.)

2) For the tables below - We filled in FY10 to reflect what we know - and it looks like we should be in the black this year by around $20K.  For FY11 and FY12, we projected that spending would stay relatively consistent (although we allowed for some programmatic growth in educator salaries) and projected our revenues very conservatively, assuming that we will lose most of our Grant funding next year (all but Avi Chai), and that our largest external donor will be decreasing her gift significantly next year (we projected a drop from $25K to $5K).  Of course, we will work hard to find new grant opportunities (a couple of applications are already in the works) and to make the case to Carol that we're still worth funding at a higher level next year.  BUT, if we don't get any lucky breaks, what this exercise says to me is that we'll need to raise an additional $50K for FY11 and $85K in FY12.

In terms of next steps, my assumption is that now we need to plug the $50K number into the top table for FY11 (which represents the fundraising that's in our control) and come up with options for how we might raise that amount.  For example, we will have to play with:

Increasing number of partner households

Increasing average partner household contribution

Increasing the numbers of participants who contribute annual donation

Increasing the numbers of friends/family who give an annual donation

And the goal will be to come up with target numbers that will get us to a $50K total next year and $85K total the following year.  Does that seem right???  

Looking at this as an outside set of eyes, does all of this make sense and look right to you?  I am looking forward to seeing your report, of course, and hope that it will help us figure out: a) how to take the next step, in "doing the math" and playing out the various options for how to raise what we need in the coming years, or b) how to most effectively present this information and the options we come up with to the Kavana partners at our meeting next month.

Please let me know if it would be easier to chat by phone or in person about any of this - I'd be delighted to do so.  If not, then I'll eagerly await your written report!

All the best,

Rachel

From Peter to Rachel:

This is all great and, yes, it makes sense. I will eventually suggest that for the partner meeting you’ll want to work with some formatting to make exceedingly clear how all the numbers and concepts hang together and minimize confusion (esp. for those least comfortable with reading financial data).

 Yes, also, to your thought of plugging in the 50K to to FY 2011 and experimenting w/ options for bridging the gap.

 I still think it will be very important to include median figures (not only mean) when you characterize ‘averages.’

 Peter

