From: Jeff S. 

Sent: Wednesday, February 24, 2010 8:05 AM

To:  Aaron A.; Rachel Nussbaum

Subject: partner/participant meeting


Aaron -- I wanted to touch base briefly this week about the all-partner meeting.  As part of Peter Drury's retainer in connection with the retreat, he agreed to help us develop a plan to get the partnership's true buy-in on a financial model for Kavana.  Given his work with other non-profits and his history as a minister, he seems well-equipped for this.

 Rachel and I spoke with him last week, and the first step he recommended is allowing the members to vent and exchange ideas about money.  He said that people involved in non-profits have a lot of and varying feelings about money, and part of the process of getting them to invest is inviting them to explore those feelings.  (Rachel -- pls correct me if I'm getting any of this wrong.)  Only after they go through the process of voicing these feelings and being heard by the leadership and other members do they reach a point where they will invest.

 Another point he made is that members need to understand the importance of the organization in their lives before they invest.  He repeated the mantra that people invest in non-profits because they meet needs, not because they have needs.  He said the challenge for us will be in successfully engaging the partners in talking about their feelings about money and the role of Kavana in their lives.  Once we do this, he predicted that having enough money to cover our budget won't be a major issue for us.

 This all dovetails with your idea that the all-partner meeting should be a workshop rather than a speech.

 I wanted these ideas to inform our planning of the agenda for the all-partner meeting.  (You saw them reflected in the "message from the president" that I wrote.)  Peter's retainer requires him to draft a schedule or blueprint for advancing to membership buy-in of any financial model for the organization.  He's awaiting more data from Rachel and Ilana, but we should have this by the end of the month.

 Let me know if you have any questions or thoughts on these issues.  Let's plan the next planning meeting for an evening after a few days you return stateside.  Would you circulate dates you might be free?  Thanks a lot.  

Jeff
